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PROGRESS ON SCRUTINY PROJECTS

Review Methodology Type of 
report

Expected date for 
report to Cabinet

Comments

Impact of 
Welfare 
Reforms on 
residents in the 
borough: 
Council Tax 
Support 
Scheme

Challenge 
Panel

Final Report 
to O&S and 
Cabinet

Nov 2014 Cabinet response noted by O&S 
20th Jan. 

The Funding 
Challenge - 
saving £75m 
from the 
Council’s 
revenue budget

Budget 
Challenge 
Panel/Q&A 

Final Report 
to O&S and 
Cabinet 

March 2015 Challenge Panel took place on 
14th January, Budget Q&A 
took place on 20th January 
with Leader, Head of Paid 
Service. O&S to consider 
report 24th Feb 

Capital 
Expenditure 
and delivery of 
Programme

Challenge 
Panel

Final Report 
to O&S and 
Cabinet

March 2015 Challenge Panel took place on 
21st January. O&S to consider 
report 24th Feb.

Continue 
participation in 
Joint Overview 
& Scrutiny 
Committee 
(JHOSC) for 
Shaping a 
Healthier Future 
Programme

Joint 
Committee 

Update 
reports will 
be provided 
for 
O&S/Health 
and Social 
Care sub 
committee 
and Cabinet 
(for 
information) 

As required Next JHOSC meeting due to 
take place on 3rd March.

Independent Healthcare 
Commission instigated by 
West London Borough 
affected by hospital changes 
as a result of Shaping a 
Healthier Future is currently 
taking evidence. Harrow is not 
a member but does have 
observer status.

Libraries review Joint Challenge 
panel with 
Ealing

Final Report 
to O&S and 
Cabinet

MayTBC Joint challenge panel with 
Ealing on the Carillion contract 
taking place 4th March. To be 
followed up with a Harrow 
specific challenge panel in 
early March.

Contact: Rachel Gapp, Head of Policy 
Tel: 020 8416 8774


